


Since 1998, Departement-S has been shaping global, multi-market events with a 
distinctive sense of refinement — blending creativity, precision and elegance, 
whether for large-scale productions or bespoke private moments.

In response to the operational, financial and regulatory challenges of international 
productions, the agency has progressively developed a strategic presence in 
Germany and Spain, while operating extensively across several key European 
markets, including Austria, Portugal, Italy and France.
The agency has also developpe its presence in South America, with a particular 
focus on the Brazilian and Argentine markets.

As a human-scale agency, Departement-S combines agility, operational rigour and 
in-depth local expertise, enabling us to provide tailored support and high value-
added solutions to our clients.

The agency supports projects at every stage, either globally or selectively. 
At an early phase, we act as a strategic partner to agencies and brands, 
supporting the tender processes, securing project feasibility, and optimising 
financial and intra-community VAT structures within a fully compliant regulatory 
framework.



The history of a company reveals far more than a simple journey.                        
It shapes its culture, its standards and its vision — it is its DNA.

Departement-S was founded on a friendship and a personal challenge 
embraced by its founders.
Its growth and long-term sustainability have been built on a constant 
commitment: a passion for the craft, a relentless attention to detail, the ability  
to continually surpass expectations, and a deep-rooted belief in human values 
that are often overlooked.

The combination of these principles defines who we are and what differentiates 
us. A sincere, committed and rigorous approach that we consistently bring to 
every project — and that our clients recognise, seek and value over the long 
term.

Agency Manager
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space operations
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live content

Audiovisual post-
production

Brand promotion and 
distribution

Analysis and reporting



Operational bridge
We reduce your risk on the ground.
We have the local knowledge to 
handle permits, logistics and supplier 
management that no freelancer or 
remote team can replicate.

Transparent pricing, always
We charge for our time and our 
team‘s work. No inflated supplier 
costs. No hidden margins. You pay 
for our expertise, and nothing else.

We’ll find the impossible
We’ll find you that elusive pink 
elephant ! 
If it can be sourced, we will source it !

Available when you need us
Trust and reliability is important to 
us. When you need us, whether last-
minute, across time zones, or under 
pressure, we’re there.

Dedicated to your event
Unlike a DMC that might deliver 30+ 
events per year, we limit the number 
of events we do to give each one the 
time, attention and resources it 
needs.



One relationship. Six markets. Zero misalignment.

Managing a multi-destination programme through a different local partner in 
each country multiplies your operational risk with every market you add. 
Different briefing styles, different financial structures, different standards of 
transparency, and no single point of accountability when something doesn’t go 
to plan.

Working with us across markets means one set of working norms, one pricing 
model, one contact who understands your agency’s / company’s culture and 
your expectations. 

Local expertise varies by country. Reliability doesn’t.



Germany
Our most established market. Active since the late 2000s, 
with delivery experience spanning car launches, UEFA and 
FIFA activations, Formula E promotions and congress 
productions for 500+ guests across Berlin, Munich, 
Hamburg, Stuttgart, Düsseldorf and Cologne.

France
France is more than a market to us, it’s almost a second 
home. Years spent living and working there gave us an 
instinctive understanding of its culture, business etiquette 
and creative spirit. From high-profile productions in Paris, 
including a UEFA final, to events in Cannes, Lyon and other 
key destinations, we operate with the ease of a local and 
the perspective of an international agency.

Spain
On the ground since 2005. From the Mutua Madrid Open to 
brand activations across Madrid, Barcelona, Sevilla and the 
Balearic Islands, Spain is a key market for us and where we 
have developed our strongest local relationships outside 
Germany. It's also the only country outside Germany where 
we operate through a locally registered legal entity.

Portugal
Delivered through our long-established Portuguese 
partner agency. 
We work across Lisbon, Porto and Cascais with full local 
infrastructure on the ground.

Italy
Part of our European reach through a long-established 
network of trusted local partners across Rome, Milan, 
Florence and Turin. We've been at the table for several 
Italian productions and stand ready to mobilise a full local 
team when the brief calls for it.

Austria
A natural extension of our German operation. Through a 
curated network of trusted partners in Vienna, we deliver 
Austrian events with the cross-border continuity that 
international agencies expect from a single regional lead.



Contentsquare Worldwide Kickoff / Berlin – Germany (ca. 1,300 pax)
DSC for Cocotte France

Local production: set design and decoration, furniture, delegate management 
& logistics and local VAT optimization

Venues: Estrel hotel & Motorwerk





// Nissan Feel-Electric Formula E / Berlin – Germany
DSC for Havas Events France 

Local production: DMC sourcing, coordination of contracts, 
supplier relations and payments related to venue hire and other 
local suppliers, technical production, permits and local VAT 
optimization

Venues: Mall of Berlin & former Tempelhof airport

// Nissan Feel-Electric Formula E / London – UK
DSC for Havas Events France 

Local production: DMC sourcing, coordination of contracts, 
supplier relations and payments related to venue hire, and local 
VAT optimization

Venue: Covent Garden







Alpine – « Die radikale Nacht » - A110R Launch 
Berlin – Germany (ca. 1,000 pax)
DSC for Havas Events France 

Local production: local project management, DMC sourcing, 
coordination of contracts, supplier relations and payments related to 
venue hire and other local suppliers, set design and decoration, 
furniture, technical production, F&B, and local VAT optimization

Venue: Funkhaus





IFA Toshiba Dinner #DetailsMatter / Berlin – Germany
DSC for Prodea Italy 

Local production: DMC sourcing, coordination of contracts, 
supplier relations and payments related to venue hire and 
other local suppliers, local project management, technical 
direction, set design and decoration, furniture, branding, 
delegate management & logistics, entertainment and F&B

Venue: Ewerk





Korian Germany Annual Management Convention
Berlin, Bad-Kissingen, Düsseldorf, Frankfurt – Germany
DSC for Korian Germany

Local production: DMC sourcing, coordination of contracts, supplier 
relations and payments related to venue hire and other suppliers, overall 
project management, technical direction, delegate management & logistics, 
set design and decoration, furniture, entertainment, F&B, photography and 
video production, branding, graphic design and content development

Venues: Various locations across Germany – 2016, 2017, 2018 & 2019 editions





FC Barcelona – UEFA Champions League Final Celebration
Berlin – Germany
DSC for Zächel Berlin 

Management of the VIP area and the VIP restaurant operation and 
large-scale projection on the façade of Tempelhof Airport

Venue: former Tempelhof Airport





Michelin Challenge Bibendum / Berlin – Germany 
DSC for Kick Off Event France

Technical direction

Venue: former Tempelhof Airport





Abend der Luftfahrt / Berlin – Germany
DSC for Bundesverband der Deutschen Luftverkehrswirtschaft e. V.

Local production: local project management, technical direction, set 
design and decoration, branding and coordination of exhibitor stands

Venues: Various locations across Berlin – annual editions since 2015





// R4 E-Tech Electric test drive / Sitges – Spain
DSC for Havas Events France 

Local production: DMC sourcing, coordination of contracts, supplier 
relations and payments related to venue hire and other local suppliers, staff 
accommodation, permits, F&B, and on-site local support throughout the 
operation 

Venues: Hôtel Sabatic & finca La Parellada

// Confidential Vehicle Model Presentation / Sitges – Spain
DSC for Havas Events France 

Local production: DMC sourcing, coordination of contracts, supplier 
relations and payments related to venue hire and other local suppliers, F&B, 
and on-site local support throughout the operation

Venue: Photo studio in Sitges





Petronas – Urania brand activation / Madrid – Spain 
DSC for Prodea Italy 

Local production: local project production and management, DMC 
sourcing, coordination of contracts, supplier relations and 
payments related to venue hire and other local suppliers, social 
media content creation, entertainment, development of sports, 
hairstyling and posture workshops, merchandising, permits and 
branding

Venue: Area 103 gas station, Madrid





Vitality France – 10th anniversary photo shooting 
Madrid – Spain
DSC for Norma Paris

Local production

Venue: Photo studio in Madrid





Gibson roadshow / Spain & Portugal
DSC for Gibson France - USA

Overall project management







Porsche Travel Experience / Southern France 
DSC for a German agency – name confidential

Local production: on-site organization and coordination

Venues: various destinations across Southern France





Bitkraft – Global Summit / Lisbon – Portugal
DSC for Bitkraft USA

Local production: local project management, technical 
production, F&B, floral design, activities and delegate 
management & logistics

Venues: Convento do Beato & SUD restaurant





World Policy Conference / Vienna – Austria
DSC for World Policy Conference

Technical direction

Venue: Hofburg Vienna





// ESL Pro League Counter Strike Final / São Paulo – Brazil
DSC for ESL Germany 

Local production: local project management, technical 
direction, set design and decoration, delegate management & 
logistics and branding

Venue: Ginásio do Ibirapuera (Sporting Arena)

// ESL Pro League Counter Strike Final / Belo Horizonte – Brazil
DSC for ESL Germany 

Local production: local project management, technical direction, 
set design and decoration, delegate management & logistics 
and branding

Venue: Mineirinho Arena





Weimarer Str. 6
Berlin – 10625 – Germany

Calle Tagomago 6
Balearic Islands – 07850 – Spain

Marina Fernández Chamorro

marina@departement-s.com

+49 151 42 41 96 43 
+34 658 479 518
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